NewGrange

Process Improvement & Waste Minimisa

y This course provides delegates with an introduction to process
+ improvement and waste minimisation practices. The principles covered
7 are applicable to a wide range of personnel including process operators,
team leaders, engineers and managers. Key features of the programme
include the high degree of participation by delegates, as the emphasis
is placed on delegates applying the learning to their work process.

Course Location: In-House at your premises
Course Duration: One Full Day

9.30am - 4.30pm (dates to suit you)
No. of Delegates: 12 delegates max

Benefits to your organisation
v Involves people in improving their work process and work area
v Focuses attention on waste elimination and the implementation of efficient

working practices

<

Helps the organisation to meet customer demands in competitive markets

Course Programme

o Introduction

o Waste Elimination

o The 7 Wastes

J Workplace Organisation

J The 5Ss/5cs

° Introduction to Continuous Improvement
o Syndicate Exercises

Tel: +44(0) 1562 632143
Fax: +44(0) 1562 632584

email: info@newgrangetraining.co.uk
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